
 
 
 

Columbia River Gorge Commission 
Meeting Minutes 
February 9, 2021 

via Zoom Webinar 
 
COMMISSION MEMBERS PRESENT 
Bowen Blair 
Sondra Clark 
Lorrie DeKay 
Dan Ericksen ~ 8:56 
Tamara Kaufman 
Robert Liberty 
Jerry Meninick ~ 8:35 
Carina Miller 
Michael Mills 
Rodger Nichols 
Janet Wainwright 
 
COMMISSIONER MEMBERS ABSENT 
Robin Grimwade 
 
STAFF PRESENT 
Connie Acker, Administrative Analyst 
Aiden Forsi, Land Use Planner 
Bryce Guske, Klickitat County Land Use Planner 
Joanna Kaiserman, Senior Land Use Planner 
Jeff Litwak, Counsel 
Lisa Naas Cook, VSI Planner 
Jessica Olson, Senior Natural Resources Planner 
Mike Schrankel, GIS Planner 
Krystyna U. Wolniakowski, Executive Director 
 
AUDIENCE PRESENT 
Ken Bailey 
David Berger 
Lynn Burditt – US Forest Service 
Keith Cleveland – Hood River County Planning 
Peter Cornelison – Friends of the Columbia Gorge 
Kaylee Crosby – Wild Wood Tours 
Sheila Dooley 
Deborah Ferrer 
Morai Helfen – US Forest Service 
Jim Johnson – OR Dept of Agriculture 
Andrea Klaas – Port of The Dalles 
Michael Lang – Friends of the Columbia Gorge 
Ilene Le Vee 
Terra Lingley – ODOT  
Brigette McConville 
Pah-tu Pitt 
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Mary Repar 
Ryan Rittenhouse – Friends of the Columbia Gorge 
B Rogers 
Kathleen Schwartz – Wasco County 
Anna Shank-Root – Port of The Dalles 
Tyler Stone – Wasco County Planning 
Ashley Thompson 
Raymond Tsumpti 
 
Others were present during the meeting. 
 
Call to Order and Roll (8:30 a.m.) Chair Liberty called the meeting to order and Connie Acker called 
roll. 
 
Approval of Minutes for January 12, 2021 (8:31 a.m.) Commissioner Kaufman requested various 
corrections and additions to the meeting minutes, which she previously outlined in an email to 
Connie Acker, Administrative Analyst. Those corrections/additions were added to the minutes. 
Commissioner Nichols moved to adopt the January 12, 2021 Minutes as adapted and Commissioner 
Miller seconded the motion. The January 12, 2021, Minutes with changes were approved by 
unanimous voice vote. 
 
Opportunity for Treaty Tribe Nations to Address Commission (8:34 a.m.) As part of the 
Government-to Government consultation process, the Commission welcomes input from treaty tribe 
members on any issue on the agenda and any other matters. The Treaty Tribe Nations did not offer 
testimony. 
 
Opportunity for Public Comment: (8:35 a.m.) The following provided public comment to the 
Commission on items not listed on the Agenda:  
 

• Michael Lang, Friends of the Columbia Gorge 
o Shared that Wasco County’s request to the Secretary of Agriculture not to concur 

Revised Management Plan was not accepted by the Secretary. 
o City of The Dalles buildable lands inventory study determined that the city has in 

excess of 20 years of buildable lands for economic or industrial uses. Study concluded 
that the buildable lands inventory does not support expansion of urban growth 
boundary. 

o Concerned about scheduled forest practice in SMA Open Space lands in upper Major 
Creek. 

• David Berger – Damage to and trash on the Klickitat River. Mr. Berger provided photos of 
the trash and clean-up efforts. (Attachment A) 

 
• Mary Repar – Urged the Commission to become more conservation and preservation 

minded in light of increasing development and population in the Gorge. 
 
Treaty Tribe Word of the Day (8:54 a.m.) Commissioner Meninick shared Yakama as the word of 
the day. Commissioner Meninick shared that his grandfather taught him oral history about a band of 
people in Medicine Valley who resembled small bears. Yaka is a bear and those members of the band 
were known as Yakama. An extension of that word relates to when a woman is carrying a child and 
that word is A’Yakama. At some point the name Yakama attached itself to the Confederation of 14 
Tribes and Bands, now known as the Yakama Nation. 
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Commissioner Engagement and Liaison Opportunities (9:02 a.m.)  Krystyna U. Wolniakowski, 
Executive Directive, summarized the memo regarding opportunities for Commissioner community 
outreach and engagement opportunities. (Attachment B) The memo provided an opportunity for 
Commission discussion to clarify what the process should be for Commissioner engagement and to 
perhaps add that clarification to the Commission Bylaws. 
 
Liberty: Memo is basic structure for engagement and liaison roles. Commission should formally 
vote on and renew liaison roles and regularly have agenda items for reporting. 
 
Commission Discussion regarding Commissioner Engagement and Liaison Opportunities: 
 
Blair: Prefers Chair appointment and Commission vote on direct appointment and liaison roles. 
DeKay: Has had many liaison roles. Several of those were requested, the Commission discussed the 
request, and the Chair asked for volunteers.  
Kaufman: Interested in the Oregon and Washington Investment Boards and the Bi-State Advisory 
Council. 
Wainwright: Legislative aspect of engagement has required 20-25 hours a month during legislative 
sessions. 
Liberty: Asked Commissioners to submit a list of committees and commissions that they are 
interested in serving as a liaison, and include a description of function, purpose, and role to 
Executive Director Wolniakowski. This should be a March Agenda item. 
Kaufman: Would like flexibility between meetings to allow time for Chair and Executive Director to 
react and bring the item back to the Commission the next month. 
 
Work Session*: Vital Sign Indicators Assessment: (9:25 a.m.) Wolniakowski provided a brief 
background on the VSI project and the goal to build on the substantial work completed a decade ago. 
Lisa Naas Cook, Vital Sign Indicators (VSI) Planner, reviewed the Vital Sign Indicators assessment 
and criteria for indicator selection. She walked through key steps of the 2021 VSI update process 
using a natural resources and climate change indicator example.  (Attachments C & D) 
 
Presentation key points: 
 

• Background on 2009 VSI effort 
• Program Objectives 

o Track the status and trends of protected resources over time to assess if we are 
achieving Management Plan goals. 

o Use indicator data to guide adaptive management. 
o Build new and strengthen existing partnerships. 
o Communicate findings. 

• Developing the VSI Monitoring Program: Key Steps 
o Clearly identify VSI as part of comprehensive monitoring program. 
o Use priority management questions. 
o Prioritize actionable indicators. 
o Identify key audiences for information evaluation. 
o Establish outcomes or targets for indicators. 
o Build partnerships. 

• Choosing Indicators: Evaluation Criteria  
o Measurable 
o Relevant to management actions 
o Clear 
o Consistently available 
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o Obtainable 
o Cost-effective 

• Work Plan Timeline: Early Focus on Climate Change and Natural Resources 
o Complete development, outreach, and final selection of natural resources and climate 

change indicators by the end of 2021. 
o Complete a draft list of scenic, cultural, recreation, and economic indicators by the end 

of 2021 with anticipated selection of indicators in early 2022. 
• Topics for Commission Consideration 

o Indicator evaluation criteria and how to incorporate climate change and equity as 
overall considerations 

o Management questions and VSI topics for climate change and natural resources. 
 
Commissioners offered opinions on reporting of various data during monthly Executive Director’s 
report and a comprehensive annual report with a media presentation. 
 
Public Comment on Vital Sign Indicators Assessment 
 

• Mary Repar – Worked on VSI project starting in 2007. Urged Commissions to read “VSI 
Project: State of the Gorge 2009” report. Indicators chosen in 2007 were consensus-based – 
no reason to make up new indicators.  

• Michael Lang, Friends of the Columbia Gorge – Expressed need for indicators on climate. 
Other indicators need to be narrowed and focused. 

 
Commissioner deliberation and questions: 
 
Various Commissioners mentioned that communication is key to engage public and involve media.  
 
Blair: Offered secondary criteria that would help raise profile of conditions of National Scenic Area 
and its resources. 
Liberty: Asked Commissioners for “thumbs-up/thumbs-down” for Commissioner Blair’s suggestion 
on secondary criteria. Seven Commissioners gave a thumbs-up, one down, and one sideways. 
Kaufman: Asked for clarification from Naas Cook as to public perception that current VSI project is 
being based on 2009 VSI study. 
Naas Cook: Acknowledged that the original 2009 effort resulting in 51 indicators was an extensive, 
consensus process. Clarified that in 2009 there was interest in identifying outcomes/targets, though 
consensus had not yet been reached on selecting targets for these indicators. Establishing targets 
was a goal for the next phase of VSI in 2011 that never came to pass, given budget reductions and 
staff changes. Mentioned that only 5 of the 24 indicators reported on in 2009 had data “off the shelf,” 
and the others required extensive analysis or had to be developed from scratch. The remaining 27 
were intended to be measured in 2011. Displayed a slide with natural resource indicators from 
2009 as an example to show how staff are reviewing each indicator based on connection to 
Management Plan provisions and ability to be measured going forward. In many cases, the Vital Sign 
Indicator topics will be included in the 2021 update; what may be needed is for staff to define the 
exact measures that will be used to report on given indicators, and whether that information is 
available, prioritizing existing data sources whenever possible. Overall, the goal of the 2021 update 
is to build on the tremendous work completed in 2009 to ensure that indicators are measurable and 
connected to the Management Plan. To do this, staff will use the criteria described in the VSI 
assessment. 
DeKay: Thanked staff for excellent report. Partners listed in the report are doing work in 
conjunction with the Gorge Commission. Will take everyone working together to have viable 
program. 
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Gatz: Report provides baseline to build on 2009 work and continue to focus and improve efforts to 
implement two purposes of the Act. 
Liberty: Maintaining salmon populations through cold-water refuges directly relates to equity 
considerations. Hope that Klickitat County Compliance Study feeds into staff discussion for VSI 
project. If indicators are available and data is solid and meet evaluation criteria, need to start 
collecting and begin reporting. Asked for “thumbs-up/thumbs-down” whether to pursue the 
discussion on time frame for initiating reporting. Only two Commissioners gave a thumbs-up and 
discussion was ended. 
Liberty: Asked for “thumbs-up/thumbs-down” on six criteria for selection of indicators. Nine 
Commissioners provided a thumbs-up. 
Blair: Reminded Commission of his suggested 7th criteria. While criteria 1-6 should be the primary 
criteria for selecting indicators, the ability of indicators to tell a compelling story that calls attention 
to the status of scenic, natural, cultural, and recreation resources and economies of the National 
Scenic Area, should also be considered. 
Miller: Gave a thumbs-up along with other seven Commissioners previously. 
 
Thank You to Commissioner Dan Ericksen (10:35 a.m.) Commissioner Nichols led a Thank You 
salute to Commissioner Dan Ericksen. Various Commissioners, staff, public partners, and members 
of the public thanked Commissioner Ericksen for his many years of service to the Gorge Commission 
and National Scenic Area. The Commission presented a plaque to Commissioner Ericksen in 
recognition of his commitment and invaluable contribution to the NSA from 2012-2021. 
(Attachment E - photos) 
 
BREAK: 10:57 – 11:12 
 
Executive Director’s Report: (11:12 a.m.) Executive Director Wolniakowski presented a plaque to 
former Commissioner Lynn Burditt in recognition of her commitment and invaluable contribution to 
the Gorge Commission and NSA from 2010 to 2020.  
 
Wolniakowski introduced staff who provided updates on Commission Priority Initiatives: 
 

• Jessica Olson, Sr. Natural Resources & Land Use Planner, provided an update on the Climate 
Change Action Plan 

o Met with Dave Peterson, co-author on Forest Service Vulnerability Assessment. 
o Established engagement strategy for Climate Change Action Planning process. 
o Assembling a review committee with stakeholders who have recently developed 

Climate Change Action Plans. 
• Aiden Forsi, Land Use Planner, provided an update on the Klickitat County Compliance Study 

o Selection phase of study nearly finished. 
• Joanna Kaiserman, Sr. Land Use Planner, provided an update on Diversity, Equity, and 

Inclusion 
o Continuing work with extern Tina Patterson. Patterson is conducting one-on-one staff 

interviews as she did with Commissioners in 2020. Patterson will compile interviews 
for report and present findings later in Spring. 

o Identifying community partners that might provide insight on outreach. 
o Hoping to hold virtual Commission DEI conversation in April. 

• Wolniakowski provided an update on MOUs 
o Staff and Forest Service met with six county planning directors February 4, 2021, 

providing an opportunity to review draft MOU that Jeff Litwak prepared. Will follow-
up one-on-one with planning directors and provide updates to county commissions in 
the next couple of months.  
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o Also discussed Gorge 2020 and county ordinances to reflect Management Plan 
changes.  

 
Liberty: MOUs are part of the enforcement activity. Asked whether any enforcement activity 
content was emerging. 
Litwak: The MOU that has been developed is a template with provisions such as authority to enter 
into an MOU, signature page, etc. The content will not be limited to just enforcement. The MOUs are 
an opportunity to memorialize the interaction with the counties over the past 30 years and 
expectations going forward. Not certain how priorities relating to enforcement will be addressed 
with the counties and that has not been started. The Commission’s proposed concepts have been 
introduced to the counties and now is the time for one-on-ones with the counties. There will be 
different priorities and manners of stating how each of the counties interact with the Gorge 
Commission. The MOUs should be as uniform as possible but there will be differences.  
Wolniakowski mentioned that the Commission Best Practices Survey will be emailed to 
Commissioners in early February and requested Commissioners complete the survey on or before 
February 28th.  
 
Tentative Oregon budget hearing is scheduled for March 17, 2021.  
 
U.S. Forest Service NSA Manager’s Report: (11:40 a.m.) Casey Gatz provided an update with a 
presentation (Attachment F) on Forest Service activities in the National Scenic Area including: 
 

• No additional updates on concurrence. 90-day review period expires February 21, 2021 
• Update of Klickitat Mile 1 project on national forest system lands along Klickitat River 
• Eagle Creek Trail opened January 1, 2021, but temporarily closed again due to landslides 
• Phase II of Horsetail Creek Floodplain Restoration 
• Eagle Creek Trail Bridge replaced after 2017 Eagle Creek fire 

 
Other Business (11:51 a.m.) No other business was brought before the Commission.  
 
Adjourn – (11:51 a.m.) 
 
Meeting Attachments:  

• Dave Berger written comment and photos (Attachment A) 
• Staff Report – Commissioner Outreach & Engagement Process (Attachment B) 
• Staff Report – VSI Assessment & Workplan (Attachment C) 
• VSI Presentation (Attachment D) 
• Dan Ericksen photos (Attachment E) 
• U.S. Forest Service NSA Manager’s Report photos (Attachment F) 
• Public Commission Meeting Protocol (Attachment G) 

 
 
Approved – 3/9/2021 


