
 
 
 

Columbia River Gorge Commission 
Meeting Minutes 
August 10, 2021 

via Zoom Webinar 
 
COMMISSION MEMBERS PRESENT 
Sondra Clark 
Lorrie DeKay 
Tamara Kaufman 
Robert Liberty 
Jerry Meninick 
Donna Mickley 
Carina Miller 
Michael Mills 
Jim Morgan 
Rodger Nichols 
Pah-tu Pitt 
Dr. Ashley Thompson 
 
COMMISSIONER MEMBERS ABSENT 
Robin Grimwade 
 
STAFF PRESENT 
Connie Acker, Administrative Analyst 
Aiden Forsi, Land Use Planner 
Bryce Guske, Klickitat County Land Use Planner 
Joanna Kaiserman, Senior Land Use Planner 
Jeff Litwak, Counsel 
Lisa Naas Cook, VSI Planner 
Jessica Olson, Senior Natural Resources Planner 
Krystyna U. Wolniakowski, Executive Director 
 
AUDIENCE PRESENT 
Philip Brady 
Elizabeth Browndeer 
Lynn Burditt – US Forest Service 
Keith Cleveland – Hood River County 
Peter Cornelison – Friends of the Columbia Gorge 
Kaylee Crosby – Wild Wood Tours 
Claire Fernandes – US Forest Service 
Casey Gatz – US Forest Service 
Morai Helfen – US Forest Service 
Kelly Howsley Glover – Wasco County 
Andrea Klaas – Port of The Dalles 
Scott Kuhta – Washington State Dept. of Commerce 
Michael Lang – Friends of the Columbia Gorge 
Ilene Le Vee 
Terra Lingley – ODOT 
Mary Repar 
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B Rogers 
Michael Sallis – Clark County Community Development 
Tyler Stone – Wasco County 
Janet Wainwright 
Armando Zelada 
 
Others were present during the meeting. 
 
Call to Order and Roll (8:30 a.m.) Chair Liberty called the meeting to order and Connie Acker called 
roll. 
 
Approval of July 13, 2021, Commission Meeting Minutes (8:31 a.m.) Commissioner Nichols 
moved to adopt the July 13, 2021, Minutes and Commissioner Kaufman seconded after Executive 
Director Krystyna Wolniakowski pointed out three minor typographical errors that needed 
correcting. The July 13, 2021, Minutes, with the requested corrections, were approved by 
unanimous voice vote.  
 
Land Acknowledgment (8:32 a.m.) The Land Acknowledgment was read by Chair Liberty.  
 
Treaty Tribe Word of the Day (8:34 a.m.) Commissioner Pah-tu Pitt shared the Confederated 
Tribes of the Warm Springs word of the day, which is alashik, which means turtle. Commissioner Pitt 
offered that the turtle teaches us different lessons and is relevant to current water and lake issues. 
 
Opportunity for Treaty Tribe Nations to Address Commission (8:35 a.m.) As part of the 
Government-to-Government consultation process, the Commission welcomes input from Treaty 
Tribe Nations on any issue on the agenda and any other matters. The Treaty Tribe Nations did not 
offer testimony. 
 
Opportunity for Public Comment: (8:35 a.m.) The following provided public comment to the 
Commission on items not listed on the agenda: 
 

• Mary Repar – Concerned about short-term rentals and the lack of affordable housing in the 
Gorge. Mentioned Skamania County’s proposed audit of vacation rentals and suggested that 
the Commission perform a similar audit. 

 
Liberty: Asked Executive Director Wolniakowski to follow-up with Skamania County, in the event 
Skamania County proceeds with the audit, to ascertain the cost and obtain a list of audit work 
deliverables. 
 
Executive Director’s Report: (8:38 a.m.) Krystyna U. Wolniakowski, Executive Director, and staff 
provided updates on: 
 

• Climate Change Action Plan – Jessica Olson, Senior Natural Resources Planner, reported 
that staff has made steady progress on the items shared in July: 
 

o Refining the vulnerability information based on Commissioner discussion and 
conversations with experts.  

o Continuing to clarify potential actions for adaptation and mitigation and beginning to 
organize those based on the criteria discussed in June. 

o Working with VSI Planner Lisa Naas Cook around monitoring questions and data 
sources that are available. 
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o Planning for four virtual workshops to dig deeper into topics where there is high 
interest and some information gaps: 
 Climate impacts and adaptation opportunities on agricultural lands in the NSA 
 Forests, wildfire trends, and fire resilience 
 Water resources, water quality, and green infrastructure approaches 

Next steps 
o Host workshops and incorporate feedback 
o Draft action plan for public and Commission review 

Pitt: Asked who would be invited to workshops and how attendance barriers might be addressed. 
Olson: Offered that staff always strives to have workshops be inclusive. Staff has utilized 
Commissioners Thompson and Morgan in addressing inclusivity of agricultural producers in the 
region for the agricultural workshop. The two other workshops are anticipated to be open to all 
members of the public. Staff is open to Commissioner input as to timing and accessibility 
considerations.  
Liberty: Asked what mitigation elements would be discussed. 
Olson: There are interesting opportunities to learn more about greenhouse gas reduction and 
carbon storage and that these will be a component of the workshops. Staff plans to attend upcoming 
transportation partner workshops rather than creating additional forums.  
Liberty: Mentioned that staff should review research performed for the California Air Resources 
Board for the latest greenhouse gas strategy update. 
 

• Diversity, Equity, and Inclusion Initiative – Joanna Kaiserman, Senior Land Use Planner, 
reported that staff is seeking support to keep DEI process moving forward in doing outreach 
to engage members of the community that the Commission has had little or no engagement 
with, to learn how the Gorge Commission can better serve them and to inform the 
development of a DEI Plan. As mentioned at the last Commission meeting, funding is now 
available for consulting services with The Next Door, and staff plans to use those funds for 
convening listening sessions that The Next Door will organize and facilitate. Meeting with 
The Next Door is scheduled for August 11, 2021, to review a scope of work. Staff has been 
working with Commissioner Mills on this effort all along, and Commissioner Pitt has 
expressed interest. Staff invited all Commissioners to provide their input and share any ideas 
on strategy for developing the DEI Plan. 

 
Nichols: Want to make sure that staff is reaching out to the largest minority in the Gorge, which is 
the Hispanic population.  
Pitt: Expressed appreciation to Commissioner Nichols for mentioning the Hispanic population.  
Liberty: Asked whether there would be evening meetings because meetings scheduled only during 
the day limits participation. Translation of materials is important as well. 
Kaiserman: Staff will be considering evening meetings. Staff will be relying on The Next Door to 
assist with translating materials. 
Thompson: Offered that The Next Door has great information on how to write in “plain language” 
which can also be beneficial to others that the Commission has not reached out to in the Gorge. 
 

• Klickitat County Ordinance – Joanna Kaiserman, Senior Land Use Planner, reported that 
staff continues working on updating the Klickitat County LUO. At next month’s Commission 
meeting, staff will present the Draft Rule for Commission review and will be asking the 
Commission to authorize staff to start the rulemaking process. If the Commission approves 
starting rulemaking next month, then staff will publish the required rulemaking notices with 
the states. At the December Commission meeting, the Commission will hold a rulemaking 
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hearing and decide whether to adopt the ordinance. Staff continues to assist the counties 
with their ordinance updates. 

 
Liberty: Asked to be reminded of timelines for rule making. 
Kaiserman: The 270 days started running after the Management Plan was transmitted to the 
counties. 
Litwak: The 270th day falls on December 10th or 11th.  If the Commission schedules adoption of the 
ordinance at the December meeting, the deadline may be missed by a day or so which is not a 
problem. There is no penalty for missing by a day or two. Staff is working hard to get the 230+ page 
draft ordinance and staff report to Commissioners well in advance of the September Commission 
meeting. 

 
• Access Database Replacement Project – Krystyna U. Wolniakowski reported that staff is 

working closely with both Oregon and Washington offices of information technology. Oregon 
and Washington both have different processes. The first step is to submit the Technology 
Budget, which is a two-year budget itemized by month and task. Funding is gated which 
means that funding is only received for specific deliverables within a specific period. Eighty-
five percent of the first gate’s funding is released after the Technology Budget is approved. 
The remaining 15% of the first gate’s funding is released when all first gate deliverables are 
met. Hope to contract with a project manager within the next month. The project manager 
and vendor, who may be the same person, will conduct the needs analysis and workflow 
assessment which will take approximately three to four months. 

 
Nichols: Asked what sense staff is receiving from both states on this project. 
Wolniakowski: Staff has conducted joint calls with both states and the states have been very 
cooperative and supportive. More details will be reported at the September Commission meeting. 

 
• Commission Priorities Roadmap/Timeline (Attachment A) – Krystyna U. Wolniakowski 

reported: 
o The Draft Klickitat County Land Use Ordinance will be highlighted during September’s 

meeting. 
o Aiden Forsi, the agency’s Risk Manager, will have the updated Risk Register ready for 

Commission review in September. It was due to Washington state on September 1.  
o MCEDD and representatives from the Oregon and Washington Investment Boards will 

provide updates to the Commission in October.  
o Vital Sign Indicators and economic vitality topics that are just starting to be explored 

will be discussed. 
o Appeal hearing in November 

 
Morgan: Supports flexibility in the schedule thereby increasing public participation.  
Pitt: Concerned about fires, drought, climate change and wants to underscore the importance of 
short-term happenings being folded into current work. Open to evening meetings to allow more 
inclusivity.  
Thompson: Would like to engage those who have not been engaged previously. Offered to have 
some participation in ag workshops count for pesticide credits with the hope that it would engage 
more producers. There might be some cheap and easy ways to get people more engaged. 
Liberty: Asked Commissioner Thompson to explain the pesticide credit reference. 
Thompson: During the ag meeting with staff on August 9, 2021, speakers on climate resilience, 
pollinator habitats, and integrated pest management practices were discussed. Commissioner 
Thompson offered to provide pesticide credits to farmers or workers as a Licensed Pesticide 
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Applicator for coming to workshops to learn about these strategies. Commissioner Thompson 
mentioned that in her work she has found increased participation with offers of credits. 
Liberty: Questioned that there are no listings for Commission decisions on the roadmap after work 
sessions. Asked when the Commission would make decisions and when there would be more than 
updates. 
Wolniakowski: Progress reports are meant to give the Commission an indication of staff’s work, 
but indicators will come later after the public engagement process and topics are narrowed. The 
indicators are on a staggered schedule as outlined in the roadmap. Staff started with natural 
resources and climate and hopes that the next update on these subjects will be presentation of draft 
indicators. Staff will ask for Commission guidance on the draft indicators and then additional public 
engagement will be performed on those draft indicators.  
Liberty: Concerned that the Commission will not be adopting any indicators until 2022. 
Wolniakowski: Hope to have climate change and natural resources indicators for Commission 
review in early 2022. Staff cannot decide on indicators until partners are identified who will help 
with monitoring of the indicators. 
Liberty: Asked when the Commission will review county ordinances. 
Wolniakowski: Hearings on some county ordinances should be able to be held in January 2022. 
Litwak: Commission has 90 days to review an ordinance after the county submits the ordinance. 
Staff will have to review each ordinance for consistency with the Management Plan, which takes 
time, and prepare staff reports. 
Mickley: When thinking about public engagement, staff should think about what they are asking for 
and how it will be able to be incorporated.  
Kaufman: Agreed that public involvement is very important. Thanked staff for the massive amount 
of work post Management Plan review. Comfortable with the path shown in the roadmap. 
Clark: Agree with Commissioner Kaufman and offered that it is not the Commission’s job to 
micromanage staff.  
Nichols: Proponent of getting it right rather than right now. 
Pitt: Public engagement is important and how questions are asked.  
Thompson: Reminded the Commission that there were many wonderful indicators in the last set of 
indicators that the Commission was unable to collect data on due to the cost and staff capacity. 
Important to make sure that indicators are usable, and that data can be collected. 
 
Information Item*:  Progress Report on Vital Sign Indicators for Scenic and Recreation 
Resources: (9:22 a.m.) Lisa Naas Cook, VSI Planner, provided an overview of the review process and 
rationale for draft Vital Sign topics for scenic resources and recreation. Next steps include 
identifying potential indicators and available data for Vital Sign topics. (Attachments B and C) 
 
Vital Sign Topics 
 

• Scenic Resources 
o Scenic Quality at Key Viewing Areas 
o Landscape Setting Quality 
o Visibility 

 
• Recreation 

o Recreation Opportunities and Visitor Experience 
o Access and Equity 
o Recreation Impacts on Other Protected Resources 
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Commissioner Questions and Comments: 
 
Scenic Quality at Key Viewing Areas 
 
Nichols: Landscape settings may be changing because of climate change as vegetation patterns 
change. Is that part of the measuring process? 
Naas Cook: The additional detail and description that were added to landscape setting descriptions 
in the revised Management Plan do incorporate the understanding of range of variability over time 
and impacts from climate change. Considering climate change is part of the indicator update 
methodology for all vital sign topic areas. 
Gatz: Natural disturbances in landscape settings were included in Management Plan update. The 
latest review and revision of the Management Plan strengthened the definition for each of the 
landscape settings. Forest Service is currently undertaking existing scenic integrity mapping to help 
us understand how well we are currently meeting those settings. 
Kaufman: Scenic quality at key viewing areas is the most obvious indicator because it shows a 
picture of what is going on over time. Asked whether the series of Visual Monitoring Point (VMP) 
photos over time can be viewed. 
Wolniakowski: Just completed a five-year effort to complete an entire stitching series of panoramic 
shots. The photos are from 1988, 2003, 2009, and 2016, summer and winter. After the photos are 
tagged and indexed, they will be shared with the public. 
Kaufman: Asked whether 2020 will be the next round of photos. 
Wolniakowski: Very lucky to have shared the cost with the Forest Service on this project but there 
is no funding for additional photos at this time. The priority is to catalog, index, and analyze the sets 
that we currently have. 
Naas Cook: Reminded the Commission about plans to develop a VSI story map mentioned at the 
February Commission meeting. As vital signs are identified, there will be an opportunity to use the 
story map platform to link photos and view the change over time. 
Gatz: Landscape architects are looking for characteristics defined in the Plan of each of the 
landscape settings, using defined methods, and applying a rating of low, medium, and high to each. 
An overall rating will then be created of the landscape settings for those areas. That same process 
will be used for the next round of Management Plan revisions and integrity mapping to help show 
our effectiveness. 
Clark: Some areas might be visually improved. Should there be a scale to measure improvement? 
Naas Cook: Measuring change includes improvement as well – can build this into the indicator. 
Nichols: The Commission is supposed to protect and enhance. It would be nice to do some 
enhancement. 
Gatz: The existing scenic integrity mapping is a dynamic process. The methodology is intended to be 
updated to show not just declines but also improvements in scenic integrity to those landscape 
settings over time. It will help identify areas where the most effort is needed to improve and 
enhance the scenic integrity and places that are doing well and can focus on retaining our existing 
scenic integrity. 
 
Visibility 
 
Liberty: Concerned about what control the Commission has to reduce haze. If the Commission has 
no authority, is this indicator as useful as others? 
Naas Cook: Whether this vital sign is chosen or not, there is still the Management Plan requirement 
that the state air agencies and Forest Service provide the Commission with annual reports. Haze is 
currently being monitored in the CRGNSA by the Forest Service. Visibility monitoring also provides 
information with implications for other protected resources and local economies. 
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Gatz: Working with Oregon Department of Environmental Quality and the Southwest Washington 
Clean Air Agency in collecting and monitoring.  
Kaufman: Important to monitor haze and make it a part of the Vital Sign Indicators program. 
Nichols: The Causes of Haze in the Gorge Study found that the two biggest influences on haze in the 
Gorge were the Portland-Vancouver Metro area air pollution (when the wind blows from the west), 
and the coal fired plant and giant feed lot just east of the Gorge (when the wind blows from the east). 
While monitoring is a good thing, the Commission has no control over those sources. 
Pitt: Curious how variables might play a role in haze. 
Naas Cook: The monitoring station on the west end of the Gorge looks at precipitation chemistry. 
Particulate matter is what is being monitored in Wishram at the east end of the CRGNSA. There is 
also an ongoing 20-year long-term lichen study looking at a few metrics of air quality. In total, there 
are three different monitoring programs that the Forest Service is currently engaged in that assess 
different aspects of air quality including haze. 
 
Recreation Opportunities and Visitor Experience 
Access and Equity 
Recreation Impacts on Other Protected Resources 
 
Liberty: Asked what ROS stands for? 
Naas Cook: ROS stands for Recreation Opportunity Spectrum which is the overall framework that 
the Forest Service uses to classify different types of recreation experiences. 
Liberty: Asked if there is information on race and ethnicity among visitors. 
Gatz: National Visitor Use Monitoring (NVUM) program that the Forest Service undertakes on 
Forest Service lands every five years looks at visitor demographic data. The program does not apply 
to any state or county recreation areas within the National Scenic Area. 
Mills: Underscore the connection between DEI work in helping inform the diverse recreational 
experiences and how those can be improved for more diverse populations. 
 
Public Comment on VSI Scenic and Recreation Resources Progress Report (10:05 a.m.) The 
following provided public comment to the Commission on the VSI Scenic and Recreation Resources 
Progress Report: 
 

• Michael Lang – Friends believes the most important standard in scenic resources is visual 
subordinance.  

 
• Mary Repar – Urged Commissioners to read the Vital Sign Indicators Project State of the 

Gorge 2009 report. 
 
Liberty: Asked for a thumbs up/thumbs down if Commissioners felt ready to indicate satisfaction or 
suggested changes in the topic headings. Commissioners provided a thumbs up. 
 
Commissioners provided a thumbs up to using the topic headings: Scenic Quality at KVAs, Landscape 
Setting Quality, and Visibility. 
 
Commissioners provided a thumbs up to using the topic headings: Recreation Opportunities and 
Visitor Experience, Access and Equity, and Recreation Impacts on Other Protected Resources. 
 
Liberty: Staff has the support of the Commission with the topic headings and the benefit of 
discussion about potential indicators for vital signs. 
 
BREAK – 10:15 a.m. 
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Information Item: Progress Report on the Klickitat County Compliance Study: (10:30 a.m.) 
Aiden Forsi, Land Use Planner, presented a progress report on the Klickitat County Compliance 
Study. The progress report included review of the study purpose and methodology, a summary of 
characteristics for selected tax lots, and a preliminary evaluation of compliance with permitting 
requirements for selected tax lots. (Attachments D and E) 
 
Overview 

• Background and Purpose of Study 
o 2021 Commission Priority 
o Commission approved methodology for study at the 4/14/2020 Commission Meeting 
o Examines rates of compliance within the NSA in Klickitat County 

 
• Selecting Lots 

o Selected lots in two separate populations 
 Sample 1: All tax lots within the NSA in Klickitat County (excluding federally 

owned lots) 
 Sample 2: All tax lots with a Director’s Decision in Klickitat County 

 
o Allows staff to evaluate two aspects of compliance 

 Whether existing development is permitted, and 
 Whether development built under a Director’s Decision meets its conditions of 

approval 
 

• Reviewing Lots 
o Examine current and historic aerial images for development over time 
o Examine assessor’s records to identify hard to observe structures and determine 

building dates for existing development 
o Collect and review any Director’s Decisions that apply to the subject lot to determine if 

existing development built since 1986 was permitted 
o Follow up on any specific piece of information that appears to warrant more review 

 
• Characteristics of Selected Lots: Land Use Designations and Ownership 

o Sample 1 – More than 50% of lots are in a GMA Ag LUD, 10% are GMA Small 
Woodland, and 10% are GMA Residential LUD 

o Sample 2 – 65% of lots are in GMA Ag LUD, and almost 20% are GMA Residential LUD 
o Majority of all selected lots are in private ownership 

 
• Characteristics of Selected Lots: Director’s Decisions and Visible Development 

o Sample 1 – One-third of lots have received a Director’s Decision 
o Sample 1 – Almost two-thirds of lots have development that is visible in current aerial 

images 
o Sample 2 – All lots have Decisions and 95% of lots have development that is visible in 

current aerial images 
 

• Preliminary Evaluation 
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• Next Steps 
o Fill in the gaps – Director’s Decisions, Klickitat County Building Permits, 1988 aerial 

images, other information 
o Site visits for lots with development (112 lots) 
o Final report in February 2022 

 
Commissioner Questions and Comments: 
 
Liberty: Offered his understanding of the purpose of the study which was to test methodology for 
determining compliance across the entire Gorge. Testing methodology in Klickitat County because it 
is the area where the Commission administers the Plan. 
Forsi: The presentation is what was approved by the Commission in April 2020 but will try to make 
Commissioner Liberty’s point clearer in the final report. 
Thompson: Asked Forsi and the Commission whether there was a hypothesis when questions were 
asked, as the hypothesis will drive the methodology. 
Liberty: Replied that this came about with a question about monitoring and enforcement. It was 
unknown whether there were significant compliance problems. The questions asked were: Is the 
Commission achieving compliance with the Act, what is the nature of noncompliance, and what does 
that say about fulfilling monitoring and enforcement responsibilities under the statute. 
Thompson: Did the Commission go forward thinking that there was a problem and is the 
Commission trying to prove or disprove that the problem exists? 
Liberty: There was a debate over whether there was a problem. 
Thompson: You clearly thought that there was an issue based on your previous experience. 
Liberty: There were differing views of whether there was a problem. Rather than saying we think 
there is a problem and want to prove it, instead the question was is there a problem and what might 
we be able to do if there is a problem. 
Forsi: Ultimately thought a hypothesis statement was not necessary because the study is primarily 
exploratory; considered potential hypothesis of “there is no non-compliant development” or 
deriving a number from the March 2019 report but did not end up following through. 
Thompson: Important that the Commission has a clear hypothesis that is being tested. 
Nichols: Federally owned lots were removed. Were city, county, and state-owned lots removed as 
well? 
Forsi: Those were captured in the first sample but in the second sample no lots were explicitly 
removed. 
Kaufman: Asked whether there are comparisons to other areas that provide land use planning? 
Curious if there is any type of comparison to see how we are doing related to other entities in 
Washington, Oregon, or across the nation. 
Forsi: Staff might be able to obtain that from the other counties, but it may not be a straight-forward 
comparison. 
Liberty: A comparison outside of the Gorge may be difficult because each regulatory system is 
different. Comparative performance is useful information. 

Degree of Compliance # of Tax Lots (First Sample) # of Tax Lots (Second Sample)
No Unpermitted Development 72 61
Needs More Research - Small 8 9
Needs More Research - Substantial 0 1
Unpermitted Development - Small 3 3
Unpermitted Development - Substantial 4 6
Total 87 80

Preliminary Evaluations of Compliance for Selected Tax Lots; Unpermitted Development (Total)
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Thompson: Commended Forsi for his work. Asked what the results mean moving forward? How 
will this data impact what the Commission does in the future? 
Liberty: The Commission will have that discussion. The benefit of the research is that we go from 
perhaps two completely different hypotheses, which is full compliance and no compliance, to 
something quantified. What the Commission does about it will be a very interesting discussion. 
 
U.S. Forest Service NSA Manager’s Report: (11:00 a.m.) Donna Mickley, US Forest Service Area 
Manager provided an update on Forest Service activities in the National Scenic Area including 
(Attachment F): 
 

• Multnomah Falls Permit System – Timed Reservation Ticket System is necessary to 
manage traffic congestion to provide safe public access to Multnomah Falls and the Historic 
Lodge. 

o Timed reservation tickets are required between 9:00 am and 6:00 pm daily from July 
20th through September 19th. 

o Visitors are encouraged to access Multnomah Falls and the lodge from the I-84 
parking lot at Exit 31 or use public transit. 

o Visitors will not be permitted to enter the site prior to the reservation time and the 
ticket becomes invalid one hour after the time indicated. 

o Visitors can stay on-site after their reservation time. 
o The reservation system is designed to minimize parking lot closures. 
o Timed reservation tickets are not required if visitors choose to ride transit. 
o Tickets must be purchased online at Recreation.gov or using the Recreation.gov 

mobile app. 
o Visitors are allowed to purchase up to 6 tickets per transaction. The tickets are for 

persons, not vehicles. 
o Visitors are encouraged to purchase at least one day in advance of visit. 
o Visitors can access Recreation.gov on site for any available tickets. 

 
Clark: Asked whether ODOT had thought about increasing the Multnomah Falls parking lot. 
Gatz: The Recreation Intensity Classes in the Management Plan direct and dictate how much parking 
can be in a certain area. The Multnomah Falls parking area already exceeds that number of parking 
spaces for the Recreation Intensity Class for this site. If parking were updated, it would result in less 
parking spaces. 
Terra Lingley, ODOT: Multnomah Falls is in a Recreation Intensity Class 4 which limits parking at 
250 spaces. The I-84 lot has 186 spaces and there are spaces on the Historic Highway. Because those 
spaces are within a quarter mile of each other, it is considered one destination. If the I-84 lot was 
reconfigured, there may end up being fewer spaces to conform to the 250-space limit. 
Clark: Interesting that with the increase in recreation that variable parking space model is still 
being used. 
Gatz: This issue was brought to the Commission during Management Plan review and revision. The 
counties liked having a hard limit on parking because it was easier for them to ensure that they were 
fully meeting the guidelines in the Management Plan. During plan review, a consensus was not 
reached for removing parking lot size requirements as part of the recreation intensity class. 
Kaufman: The report notes that the major goal of the timed reservation ticketing is to reduce traffic 
accidents in the area. Asked whether ODOT had considered monitoring systems throughout the area 
to issue tickets for traffic violations. 
Lingley: ODOT is not an enforcement agency. ODOT meets bi-weekly with law enforcement 
partners, Oregon State Police and Multnomah County Sheriff. There is a monitoring system at Exit 
31, mostly for vehicles entering and leaving the lot. There is also a DVR looking at the eastbound 
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entrance into Exit 31, so when there are crashes related to the gates, those are on video. Working on 
a long-term plan to perhaps remove or relocate the lot. 
Nichols: Perhaps a new recreation intensity class is needed for this site. 
Mickley: This is an emergency response. How to best get people in and out safely and still provide 
the best recreation experience possible is the immediate goal. 
Mills: Asked whether the assessment of the ticketing will inform or lead to the possibility of 
permitting on other sections of the Historic Highway? 
Mickley: This may be the main attraction but certainly there are other sites along this corridor that 
if they are not there now, they will soon be in the same situation.  
 

• Fire Response 
o The fire incident website https://inciweb.nwcg.gov/ is where the most current 

information can be located about specific fires across the country. 
o This fire season is shaping up to be even worse than last year. Conditions never 

experienced before are continuing. By July 31, 2020, there were 23 large fires that 
burned about 40,000 acres. As of July 2021, there were 50 large fires that burned 
more than 800,000 acres. Potential for significant fire activity is predicted to be above 
normal into October. 

o Currently at Preparedness Level 5 for the Pacific Northwest region, which means that 
several geographical areas are experiencing major incidents that have the potential to 
exhaust all the agency’s fire resources. 

o COVID-19 infections are on the rise, further degrading firefighting resource capacity at 
an alarming rate. 

o Current situation demands that firefighting resources be committed only in instances 
where there is a high probability of success and where it can be done safely and 
effectively. 

o The website https://go.usa.gov/xFTHh provides details on fire danger and closures. 
o IFPL – Industrial Fire Precaution Levels 

 
Liberty: In 2017 there was the disastrous Eagle Creek fire on Labor Day. There were concerns 
raised by Commissioners whether the trail should have been closed. Is there a plan to close trails 
and under what circumstances? 
Mickley: Forest Service is using the bi-state recreation meetings to discuss the possibility of 
restrictions. The Forest Service has a small portion of land, so it needs to be a unified effort. There is 
currently no framework for trail closure, but discussions continue. 
 
Other Business (11:26 a.m.)  
 
DeKay: Mentioned that the OneGorge meeting scheduled for July 28th was postponed, so nothing 
new to report. 
 
BREAK – 11:28 a.m. 
 
Executive Session: (11:33 a.m.) Executive Session pursuant to Commission Rule 350-11-006(1)(g) 
to consult with counsel concerning the Commission’s legal rights and duties regarding current 
litigation or litigation likely to be filed. 
 
Executive Session: (12:14 p.m.) Executive Session pursuant to Commission Rule 350-11-006(1)(h) 
to discuss the Executive Director 2021 Mid-Year Performance Review and framework.  
 

https://inciweb.nwcg.gov/
https://go.usa.gov/xFTHh
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The Commission came out of Executive Session and announced that it had made no decisions and 
taken no action during the Executive Session. 
 
Adjourn – (12:55 p.m.) 
 
 
 
 
 
 
 
 
 
 
 
Meeting Attachments:  

• Attachment A – Draft Roadmap CRGC Priorities 
• Attachment B – Staff Report – VSI Scenic and Recreation Progress Update 
• Attachment C – VSI Scenic and Recreation Progress Report Presentation 
• Attachment D – Staff report – Compliance Study Progress Report 
• Attachment E – Compliance Study Progress Report Presentation 
• Attachment F – Forest Service Presentation 
• Attachment G – Public Commission Meeting Protocol 

 
 
 
 
 
Approved – 9/14/2021 


