
 
 
 

Columbia River Gorge Commission 
Meeting Minutes 

June 14, 2022 
via Zoom Webinar 

 
COMMISSION MEMBERS PRESENT 
Robin Grimwade 
Tamara Kaufman 
Robert Liberty 
Jerry Meninick ~ 8:36 a.m. 
Carina Miller ~ 8:55 a.m. 
Michael Mills 
Jim Morgan 
Rodger Nichols 
Dr. Ashley Thompson 
Amy Weissfeld 
 
COMMISSIONER MEMBERS ABSENT 
Sondra Clark 
Donna Mickley 
Pah-tu Pitt 
 
STAFF PRESENT 
Connie Acker, Administrative Analyst 
Aiden Forsi, Land Use Planner 
Joanna Kaiserman, Senior Land Use Planner 
Jeff Litwak, Legal Counsel 
Lisa Naas Cook, VSI Planner 
Jessica Olson, Senior Natural Resources Planner 
Mike Schrankel, GIS Manager 
Krystyna U. Wolniakowski, Executive Director 
 
AUDIENCE PRESENT 
Dr. Brenda Ortigoza Bateman 
Lynn Burditt 
Keith Cleveland – Hood River County 
Sheila Dooley 
Jo Ferreira 
Deborah Ferrer 
Casey Gatz – USDA Forest Service 
Kelly Howsley Glover – Wasco County 
Kevin Greenwood – Port of Hood River 
Ilene Le Vee 
Terra Lingley – ODOT 
Steve McCoy – Friends of the Columbia Gorge 
Michael McElwee – Port of Hood River 
Molly McGrew 
Mary Repar 
B Rogers 
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Tyler Stone – Wasco County 
Sofia Urrutia-Lopez – Friends of the Columbia Gorge 
Eric Walker – Hood River County 
 
Others were present during the meeting. 
 
Call to Order and Roll (8:30 a.m.)  Chair Robin Grimwade called the meeting to order, and Connie 
Acker called roll. 
 
Approval of May 10, 2022, Commission Meeting Minutes (8:30 a.m.) Commissioner Rodger 
Nichols moved to adopt the May 10, 2022, Minutes, and Commissioner Tamara Kaufman seconded. 
The May 10, 2022, Minutes were approved by a unanimous voice vote.  
 
Land Acknowledgment (8:32 a.m.) Chair Grimwade read the Land Acknowledgment. 
 
Opportunity for Treaty Tribe Nations to Address Commission (8:35 a.m.) As part of the 
Government-to-Government consultation process, the Commission welcomes input from Treaty 
Tribe Nations on any issue on the agenda and any other matters. The Treaty Tribe Nations did not 
offer testimony. 
 
Introducing Dr. Brenda Ortigoza Bateman, Ph.D., Department of Land Conservation and 
Development (8:36 a.m.) The Commission welcomed Dr. Brenda Ortigoza Bateman who was 
recently appointed the new Executive Director for the Department of Land Conservation and 
Development. During Dr. Bateman's 30-year career, she has served in strategic planning, 
implementation, and management roles, with a focus on natural resources policy. She serves on the 
Governor's Climate Cabinet and is a Governor-appointee to the Oregon Geographic Information 
Council (OGIC).  
 
Opportunity for Public Comment on items related to the National Scenic Area not on the 
Agenda* (8:42 a.m.) 
 

• Mary Repar – Voiced concern about affordable housing within the Columbia River Gorge. 
 
Executive Director’s Report (8:52 a.m.) Krystyna U. Wolniakowski, Executive Director, and staff 
provided updates on: 
 

• Communications Committee – Wolniakowski thanked Commissioner Nichols for his 
commitment to the Communications Committee doing outreach and helping the public better 
understand the Gorge Commission. Commissioner Nichols just completed the third in a series 
of articles that will be sent to local newspapers for publication. 

 
• Diversity, Equity, and Inclusion – Joanna Kaiserman, Senior Land Use Planner, reported that 

the Washington State Office of Equity is developing a DEI strategic plan they are calling “Pro-
Equity Anti-Racism (PEAR)”. The PEAR Plan & Playbook is designed to help agencies partner 
with employees and communities facing inequities to reframe state government to work in a 
way that reduces disparities and improves equitable and just outcomes. 

 
Along with other Washington state agencies, the Commission has been tasked with creating 
its own agency PEAR Plan, and there are several steps outlined for how to go about that: 

o Step 1 - Establish a PEAR Team that includes agency employees, external partners, 
and experts. 
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o Step 2 - Conduct an initial Baseline Equity Impact Review. 
o Step 3 - Develop a PEAR Strategic Action Plan and then begin implementation, 

receiving technical assistance from the Office of Equity. 
 

This works well with the timeline of developing a DEI Plan for the Commission, and staff plan 
to develop the PEAR strategic action plan in tandem with the Commission’s DEI Plan. 
 
Staff is developing a draft framework document that will become the Commission’s DEI Plan. 
At the July Commission meeting, there will be a Commission work session to review the draft 
framework, discuss the content of this framework, and think about how to actualize the 
framework and review the Management Plan with an equity perspective. Staff will send out 
the draft framework to review prior to the July meeting. 

 
• Vital Sign Indicators – Lisa Naas Cook, VSI Planner, reported:  

o Cultural Resources: Staff is coordinating staff-level meetings with the four Columbia 
River Treaty Tribes to discuss how to strengthen support of Tribal Treaty Rights 
through both Vital Sign Indicators and Climate Change Action Plan efforts. 

o Economic Vitality: Staff and economic development partners in the region will be 
discussing a potential indicator to track economic impacts of Oregon and Washington 
Investment Board investments during the Bi-State Advisory Committee meeting in 
July. 

o Scenic Resources: Staff is working with the Forest Service and Oregon Chapter of 
International Dark Sky Association to select monitoring site locations for the light 
pollution scenic indicator presented at the April Commission meeting. 

o Recreation: Indicator development will resume in September to align with Forest 
Service staff schedules (Lorelei Haukness, the main Forest Service recreation staff 
partner, is away on a detail for the summer).  

o Natural Resources and Climate Change: Staff will be working this summer on the 
comprehensive land cover map that is the foundation for draft natural resource and 
climate change indicators the Commission approved in December 2021.  

 
• Access Database Replacement Project – Mike Schrankel, ADR Project Coordinator, 

reported that the project continues on schedule while staying within scope and budget. All 
Gate 2 deliverables have been completed and the Gate 3 Application has been submitted for 
approval.  

 

 
 

Wolniakowski offered the opportunity for one or two Commissioners to join the monthly 
ADR Executive Steering Committee meeting scheduled for June 16, 2022, at 1:30 p.m.  
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Commissioner Comments and Questions: 
 
Grimwade: Encouraged that Washington State is providing guidance for DEI. Expect to see more 
guidance on DEI, climate change, environmental, social and governance (ESG) issues, and land issues 
in the months ahead. The Commission may want to consider how it can streamline and synchronize 
its administrative activities in relation to those areas, looking particularly at its committee structure. 
The Commission may want to consider formalizing a series of advisory committees to assist with 
these state agency requirements. Developing an ESG reporting framework would allow the 
Commission to track, monitor, and report the Commission’s performance to the broader community 
in a very simple, streamlined manner.  
 
USDA Forest Service NSA Manager’s Report (9:07 a.m.) USDA Forest Service Casey Gatz provided 
updates on Forest Service activities in the National Scenic Area: 
 

• Received concurrence for the five counties’ ordinances from the Regional Forester on June 
13, 2022. 

• The waterfall corridor timed use permit project started at the end of May. USDA continues to 
work with ODOT, Multnomah County, and Oregon Parks & Recreation Department on this 
pilot project. The wet weather this Spring has moderated the use thus far. 

• The excessive rain has impacted the beginning of the fire season. 
• Most of the seasonals are in place and starting summer work. 
• A significant number of permanent staff are on detail, which provides promotional 

opportunities for 120 days. 
• The Hood River office is scheduled to open later this month with limited hours. 
• Work continues with the Department of Natural Resources and Oregon Department of 

Forestry on wildfire fuel reduction and habitat enhancement. 
 
Commissioner Comments and Questions: 
 
Morgan: Suggested that messaging could be clearer and more concise between agencies at 
checkpoints on the waterfall corridor.  
 
CCAP Public Comment Opportunity* (9:17 a.m.) Jessica Olson, Sr. Natural Resources Planner, 
provided a brief update on the Climate Change Action Plan which is out for a 60-day public review 
ending July 5, 2022. The public is invited to provide written comments on the CCAP during this time 
at ClimateAction@gorgecommission.org.   
 
Welcoming public comment on the draft Climate Change Action Plan 

• Public comment period is open until July 5th. 
• Three public informational sessions have been held and the final session is Thursday, June 

16, 2022. Through the sessions, staff has been able to help orient folks to the plan and answer 
initial questions. 

• Staff wrote letters to each of the four Columbia River Treaty Tribes and has begun staff-level 
meetings to advance the Tribal Treaty Rights priorities that are in the Action Plan. 

• In addition to reaching out to each county planning department, staff wrote letters to each 
county commission to offer one-on-one meetings about the Action Plan.  

o Staff has been invited to work sessions with Skamania and Klickitat Counties. 
• Staff wrote letters to each Urban Area (mayors and councils). 

mailto:ClimateAction@gorgecommission.org
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• Staff also provided presentations and discussion sessions with Hood River Watershed Group, 
Hood River Forest Collaborative, East Cascades Oak Partnership, and a staff-to-staff session 
with Friends of the Gorge. Staff has been invited to Columbia Gorge Climate Action Network 
(CG-CAN) as well. 

• A couple of key points are helpful to keep in mind as you review and provide comments on 
the Action Plan:  

o The CCAP allows us to think about how climate affects the resources that the 
Commission has management responsibility for in the NSA in an integrated way – as 
we evaluate climate vulnerabilities to the scenic, natural, cultural, recreation 
resources, and economies, we are considering how, for example, cultural resources 
and human well-being are affected by climate effects to natural resources, and that 
there is an economic impact when managed resources are affected.  

o The Action Plan also considers how climate exacerbates other resource stressors such 
as land use change.  

o The Action Plan is a non-regulatory document that identifies potential policy options 
that address these unique challenges of climate change to develop for Commission 
consideration. 

• Staff offered the opportunity for the public to comment on CCAP. 

Commissioner Comments and Questions: 
 
Kaufman: Thanked Jessica and Lisa for recently attending the Skamania County Commission 
Meeting to talk about the plan and offering a follow-up at the end of July. The Skamania County 
Commissioners and Planners asked pointed questions and provided good insight. Encouraged Gorge 
Commissioners to reach out to their County Commissions to urge engagement with the CCAP team. 
Grimwade: Pleased that staff is looking at how climate change will impact communities.  
Wolniakowski: The recent meeting with the Yakama Nation regarding climate change and VSI was 
very productive, and staff continues with outreach to the other Treaty Tribes. A presentation to 
Klickitat County Commissioners is scheduled for later today. 
Grimwade: Asked whether staff had looked at any climate change action plans developed by 
counties and cities in the Gorge. 
Olson: Staff is seeking that input through the public comment period. Staff has spent time with the 
Hood River Energy Plan and other available plans. The Yakama Nation climate action plan was first 
published in 2016 and was just updated in 2021. That plan is very robust. 
Liberty: Asked if there was anything interesting to report on carbon sequestration that would fall 
within the Commission’s authority. 
Olson: The carbon storage work is a bit exploratory currently. The focus has been on forestry 
resources through the lens of reducing fire risk. 
Thompson: Her lab at Oregon State University is partnering with the Soil Water Conservation 
District and the Hood River Forest Collaborative where biochar is being created in orchards instead 
of burn piles. The biochar is put into orchard soils where there are poor soil water retention and 
nutrient holding capacities.  
Morgan: Intense fires will result in long-term significant landscape changes throughout the Gorge. 
 
Public Comment related to the Draft Climate Change Action Plan – The following members of 
the public provided comment on the Draft Climate Change Action Plan: 
 

• Mary Repar – Offered thoughts on carbon sequestration.  
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Treaty Tribe Word of the Day (9:29 a.m.) Commissioner Carina Miller shared the Treaty Tribe 
Word of the Day, alukw'át, which means frog. Commissioner Miller shared that when she was 
growing up, she was taught by her Grandmother that the frog was a very important animal because 
it controlled the water. If you bothered alukw'át, it could dry up the water and take it away. 
 
Commission Action Item - 2023-2025 Biennial Budget Request* (9:48 a.m.) Krystyna U. 
Wolniakowski, Executive Director, and Connie L. Acker, Administrative Analyst, provided the 
proposed Current Service Level Budget and Oregon Policy Option Packages, and Washington 
Decision Packages for Commission discussion. (Attachments A and B) 
 
Commissioner Comments and Questions: 
 
Grimwade: Expressed concern that data cleanup and change management were not included in the 
ADR Phase 2 policy option package. 
Wolniakowski: Explained that the limited duration public records clerk is included in the ADR 
Policy Option Package. In addition, there will be significant in-kind staff time as well to accomplish 
data cleanup. 
Schrankel: The ADR Policy Option Package presented at the meeting is high level. 
Morgan: Asked whether implementation is separate from quality assurance. 
Schrankel: Quality assurance for Phase 2 is higher than in Phase 1 because the QA vendor will be 
under contract from the beginning of Phase 2 through implementation. 
Grimwade: The next phase of the project is the most critical phase, and it is not unusual to have a 
full-time QA vendor monitoring the project. 
Wolniakowski: Staff has worked closely with all its partners to come up with the ADR budget 
request. 
Morgan: Asked whether the request for additional staff includes land use review. 
Wolniakowski: There is currently staff capacity to perform development reviews.  
Thompson: Pleased that staff has asked for what the Commission needs to get the Commission’s 
work done. Believe that the Commission has been understaffed for a long time. 
 
BREAK - (10:12 to 10:17 a.m.) 
 
Information Item: Hood River-White Salmon Bridge Replacement Project (10:17 a.m.) Michael 
McElwee, retiring Port of Hood River Executive Director, introduced Kevin Greenwood, Replacement 
Bridge Project Director, who provided an extensive update on progress with the Hood River-White 
Salmon Bridge Replacement efforts. (Attachment C) 
 
Commissioners congratulated Michael McElwee on his upcoming retirement and thanked Michael 
and Kevin Greenwood for the in-depth presentation. 
 
Commission Work Session - Klickitat County Compliance Report* (10:53 a.m.) Aiden Forsi, 
Land Use Planner, conducted a survey in 2021 to examine the types and frequency of compliance 
issues within the National Scenic Area in Klickitat County. Forsi presented his observations to the 
Commission for review and feedback. Commissioners were asked to provide guidance on next steps. 
(Attachments D and E) 
 
Commissioner Comments and Questions: 
 
Liberty: Asked clarifying questions about the collected data and reminded the Commission that the 
study was intended as a pilot project to establish a methodology to review compliance throughout 
the National Scenic Area.  



7 

Forsi and Wolniakowski: Stated that applying this methodology throughout the NSA would 
require coordination with the other counties. 
Kaufman: Asked if staff had considered whether it would be seeking to resolve identified 
compliance issues and that this could be an opportunity for positive engagement with landowners. 
Wolniakowski: Responded that resolving compliance issues was a potential next step that the 
Commission could decide to take. 
Grimwade: With the findings of this project, it is my understanding that staff will present a detailed 
action plan at the August meeting clearly demonstrating the Commission’s commitment to meet the 
obligations under the Act. The plan should also provide some indication of how this will be rolled 
out to other counties. 
Wolniakowski: That is possible if a timeline is included given the resources staff has for this 
project. 
 
The following members of the public provided comment on the Klickitat County Compliance Report: 
 

• Ilene LeVee – Urged the Commission to apply the same compliance rules to each county 
within the National Scenic Area and perform the work required by the National Scenic Area 
Act regarding compliance. 

• Mary Repar – Believes that there are larger compliance issues within Klickitat County and 
that more resources should be dedicated to compliance and enforcement. 

 
Thompson: Reminded the Commission as they look at this study that this was done in a statistically 
sound fashion by Aiden. He has a 95% confidence interval and 10% margin of error, so theoretically 
his findings are, in fact, very accurate as to what sort of compliance issues we should be seeing. It is 
also really important to remember that .25 FTE time was spent on the study of one single county. 
 
Governance Training:  P.R.E.S. Model:  Point-Reason:-Example-Summary (11:40 a.m.)  
Commissioner Rodger Nichols produced a presentation on the PRES model for effective 
communications. (Attachment F) 
 
Other Business (11:49 a.m.) No other business was brought before the Commission. 
 
Adjourn – (11:49 a.m.) 
 
 
 
Meeting Attachments:  

• Attachment A – Staff Report – 2023-2025 Biennial Budget Request 
• Attachment B – Staff Presentation – 2023-2025 Biennial Budget Request 
• Attachment C – Port of Hood River Presentation – Hood River-White Salmon Bridge 

Replacement Project 
• Attachment D – Staff Report – Klickitat County Compliance Study 
• Attachment E - Staff Presentation – Klickitat County Compliance Study 
• Attachment F – Commissioner Rodger Nichols Presentation – Governance Training on PRES 

Method 
 
 
 
 
Approved – 7/12/2022 


