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TO:  Columbia River Gorge Commission 
 
FROM:  Krystyna U. Wolniakowski, Executive Director 
 
DATE:  April 12, 2022 
 
SUBJECT: Work Session*: DRAFT 2023-2025 Budget Process and Priorities 
__________________________________________________________________________________________________________________ 
 
Summary: The Columbia River Gorge Commission receives biennial appropriations from the 
Washington and Oregon Legislatures at equal funding levels, except for the additional funding 
solely from Washington for the Klickitat County Planner.  The 2023-2025 budget requests are due 
July 29, 2022, for Oregon, and in early September 2022, for Washington.  As usual, more funding is 
needed to support staff and implementation of the Commission’s strategic priority programs. The 
goal of the work session is to review these needs and receive guidance from the Gorge Commission 
on the importance of each of these areas where more funding is needed.  Although the proposed 
budget for Oregon is not due until the end of July, we need to submit our agency’s additional 
funding requests “Policy Option Packages” by mid-May.  
 
Current Service Level: The Gorge Commission received $1,139,000 from Oregon and Washington 
for a total 2021-2023 biennial budget of $2,278,000.  This amount supported 8.5 FTE staff.  As part 
of this budget, we received an additional appropriation of $188,000 from Washington for Klickitat 
County to cover two years of planning activities such as development reviews and monitoring.  
We also received $425,000 ($212,500 from each state) for the ACCESS Database Replacement 
Project-Phase 1 to conduct a workflow analysis and needs assessment for designing a new 
information management and application system.  
 
Agency Request Budget: We have identified the following needs for the 2023-2025 biennium. We 
look forward to Commission discussion about each of these and then prioritizing the final Policy 
Option Packages for submittal.  
 
 Policy Option Package #1 “Leveraging Technology and Data”:  

o Access Database Replacement Project-Phase 2: Request contract funds for 
implementation. 

o GIS Manager: Request 0.5 FTE to restore Mike’s position to full-time to continue to 
assist with the Access database project coordination and to increase time on mapping 
and VSI data needs. 

o Records and Data Governance Specialist:  Request 1 FTE to prepare 35 years of files 
to determine retention policies and scan/index/catalog all required information to 
migrate into the new database. 
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 Policy Option Package #2 “Building Resiliency to Climate Change”: Request 1.0 FTE to lead 

the implementation of the CCAP and assist with performance/compliance monitoring for 
VSI.  

 Policy Option Package #3 “Building an informed community through inclusive 
communication and engagement”: Landowner Outreach, DEI, and Public Workshops - 
request funding for preparing materials, sending out information, translations, and 
organizing outreach workshops. 

 
Commission Discussion: The Commission’s budget was reduced during the 2009-2011 
biennium legislative session primarily due to the financial crisis of 2008 and most public 
agencies felt this impact.  On average, the Commission’s bi-state budget supported between 9-11 
FTE from 1987 through 2008 which included 0.3 FTE supporting the Commissioners.  With the 
budget reductions in 2009 and further in 2011, the Commission staff was reduced to 5.5 FTE, 
and priority programs had to be eliminated including the Vital Sign Indicators Program, a 
project manager position, and administrative records management since there was no staff 
capacity to continue these.  
 
During the 2019-2021 biennium, the Commission was successful in a budget request to increase 
staff capacity and received additional funding for one FTE position for the VSI planner with 
funding from both states and one FTE for a new position for the Klickitat County Planner funded 
solely by Washington state.  In the 2021-2023 biennium budget, an additional 0.5 FTE position 
was covered for the Access Database Replacement Project Coordinator position.  The agency 
currently has 8.5 FTE filled for staff and authority for 9 FTE (which includes the 
Commissioners).   
 
The additional 2.5 FTE requested for agency staff positions for 2023-2025 will fully restore the 
Vital Sign Indicators program staff, add capacity for implementation of the Climate Change 
Action Plan, restore the GIS position to full time, and include records management and data 
governance.  In addition, funding will be requested for Phase 2 of the Access Database 
Replacement Project to support the consultants needed to complete the work. Additional 
funding in operational support (contracts) will be requested to increase landowner and 
community outreach for the Commission’s DEI priority.   
 
A PowerPoint presentation at the Commission meeting will provide a roadmap/timeline for the 
Commission’s budget process from March 2022 through June 2023.   
 


