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TO:    Columbia River Gorge Commission 
 
FROM:  Krystyna U. Wolniakowski, Executive Director 
 
DATE:  February 9, 2021 
 
RE:  Information Item: Commissioner Outreach and Engagement Opportunities 
__________________________________________________________________________________________________________ 
 
Background 
 
During last month’s Commission meeting discussion of best practices, the Commission discussed 
the ways that commissioners may serve on committees external to the Gorge Commission and how 
that service interacts with their position as a member of the Commission.  The Commission asked 
staff to provide additional background in preparation for discussion at the February Commission 
meeting. 
 
In the Gorge Commissioner’s Handbook, under the “Commission Functions” tab, there is a list of 
responsibilities for appointed Commissioners.  One of the sections on community outreach reads as 
follows:  

Community Outreach:   Commissioners have responsibility for building positive 
working relationships with organizations and agencies that have a stake in the 
success of the Management Plan. Commissioners are responsible for initiating and 
supporting dialogue that ensures that the agency's programs and initiatives 
appropriately address the needs and concerns of the communities of interest in the 
Columbia Gorge. Specific activities in this area include: 

1.  Promote the Management Plan. and the activities of the Commission at 
specific community functions, meetings, and events. 

2.  Support and participate, as appropriate, in outreach activities initiated and 
directed by staff.  

3.  Support or oppose, as necessary, major projects or initiatives that affect the 
Scenic Area. 

 
These responsibilities are reflected in the Commission’s “15 Best Practices for Boards and 
Commissions” for Oregon which we report back to the Oregon Legislature about how the 
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Commissioners are meeting these best practices each year.  Two of these best practices, #12 and 
#13, refer to the Commissioners’ role and responsibilities.  Those practice state: 
 

#12. Commissioners act in accordance with their role as public representatives.   
 
#13. The Commission coordinates with others where responsibilities and 
interests overlap. 
 

Consistent with these responsibilities, a few Commissioners are currently serving as appointed 
representatives to external committees or work groups in the Gorge. Other Commissioners attend 
external meetings because they are of interest to those Commissioners, but they are not formally 
appointed to represent the Commission. This difference has come up recently with a few 
Commissioners having an interest to engage more actively with Gorge communities on a number of 
issues, so it was timely to review these applicable “Best Practices” and establish a clear process for 
engagement.   
 
There are three ways the Commission is currently engaging with external committees and 
organizations: 
 
Direct Appointment:  Occasionally, external organizations request to have a Gorge Commissioner 
join a work group and speak for the Commission. An example of this is the Hood River Bridge EIS 
Working Group.  There was a position reserved for the Gorge Commission in addition to ports, 
county and city representatives and transportation entities such as ODOT.   In this case, the full 
Commission has voted to appoint a Commissioner to fill the spot and give authority to that 
Commissioner to speak for the Commission on the working group.  The Commissioner is expected 
to report back to the Commission on progress made by the working group and seek Commission 
input as needed. This would be considered fulfilling Best Practice #12. 
 
Staff recommends the Commission continue to vote to appoint the Commissioner to serve as a 
member of the external committee to ensure the Commission has authority to speak for the 
Commission, and recommends the Commissioner is eligible to receive their per diem.  Other Gorge 
Commissioners who attend would be a participant (see below). 
 
Liaison:  Occasionally, external organizations request to have a Gorge Commissioner attend 
meetings and provide updates about the Gorge Commission.  Examples include the MCEDD bi-state 
advisory council and “One Gorge.”  Assisting the Executive Director with legislative outreach 
meetings and hearings could also fit in this category.  There is no formal voting authority by the 
Commissioner on the committee and the Commissioner is expected to report back any interesting 
developments.  In this case, the Commission’s practice has not included voting to appoint a liaison.  
This would be fulfilling Best Practice #13. 
 
Staff recommends the Commission make liaison appointments more formal to make clear the extent 
of the appointed Commissioner’s role.  Staff recommends the Chair of the Commission appoint a 
Commissioner to serve as a liaison with approval of the full Commission, similar to the 
Commission's bylaws for appointing commissioners to internal committees, and recommends the 
Commissioner is eligible to receive their per diem.  Other Gorge Commissioners who attend would 
be a participant (see below). 
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Participant Role:  When interesting meetings occur in the Gorge, a Commissioner may attend but 
does not speak for the Commission or provide any updates.  The Commissioner’s participation is 
purely for personal information gathering.  An example would be attending a local watershed 
council meeting.  Staff recommends that the Commission does not need to authorize Commissioners 
to attend meetings that interest them, and recommends Commissioners are not eligible for their per 
diem for attending meetings.  Commissioners should remain aware that if they speak during the 
meeting, their comments may be perceived as coming from the Commission. 
 
Next Steps and Recommendation:  
 
The Commission should discuss whether the three categories of external meetings capture the 
extent of activities where Commissioners engage in outreach meetings, working groups or other 
opportunities to represent the Commission.  The Gorge Commission has an approved budget under 
the Commissioners Fund in each state that covers the cost of Commission meetings and 
compensation to attend committee meetings, as well as for external meetings when the Gorge 
Commissioner is acting on behalf of the Commission.  
 
If the Commission generally agrees with the categories and recommendations for appointment and 
eligibility for per diem, staff recommends the Commission add this material to its bylaws.  Staff will 
prepare draft revisions to the bylaws and present them at the March Commission meeting. 
 


