
 DRAFT 2021 Workplan Priorities Roadmap (updated 1/5/2021)

December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021 September 2021 October 2021 November 2021 December 2021 2022 2023

Commission Action
Discuss staff 

progress report
Discuss staff 

progress report
Discuss results of 

study

Staff Action
Present results to 

Commission

Commission Action
Commission 

update
Commission 

retreat

Commission work 
session: Discuss 

purpose and 
scope, set 

conversation 
guidelines

Commission work 
session

Approve 
presented DEI 

Plan

Staff Action
Analysis of 

Commissioner 
interviews

Staff interviews 
with Tina 
Patterson

Report of Staff 
and 

Commissioner 
interview results

Identify other DEI 
plans to refer to

Define and refine 
framework for DEI 

Plan

Identify short, 
medium, and long-

term goals
Present DEI Plan Implement DEI Plan

PHASE II PHASE III

Commission Action
Discuss draft 

outreach plan and 
framework

Commission work 
session

Commission work 
session

Commission work 
session

Climate Change 
update

Approve a 
Climate Change 

Action Plan

Staff Action

Compile and 
assess 

vulnerability 
information

Quarterly report 
out to 

Commission and 
public

Quarterly report 
out to 

Commission and 
public

Quarterly report 
out to Commission 

and public

Present Plan for 
approval

Implement Action 
Plan

Evaluate Outcomes 
and 

New Information

Commission Action

Commission work 
session:

CC and NR 
indicator topics

Commission work 
session

Progress report
Commission work 

session

Staff Action
Work on VSI 

Assessment and 
Work Plan

Complete VSI 
Assessment and 

Work Plan

Complete Draft 
CC and NR 
Indicators

Finalize CC and 
NR Indicators and 

Metrics

Summary of CC 
and NR Indicators 

released for 
public review

Draft CC and NR 
VSI Report

Finalize Report
Roll-out CC/NR 
Indicators and 
Final Report

Commission Action
Commission 

update

Public hearing, 
Commission 

authorization to 
file rulemaking 

notice 

Hearing to adopt 
revised Klickitat 

LUO

Approve County 
Ordinances

Staff Action

County Planning 
Directors meeting 

Feb 4.
Transmit Plan to 

counties

Present draft 
language for 

Klickitat Co LUO

Finalize rule and 
file rulemaking 

notices

Assist counties in 
updates to land 
use ordinances

Present revised 
Klickitat LUO

Present updated 
County ordinances

Commission Action
Commission 

update

Staff Action
County Planning 

Directors meeting 
Feb 4

Milestones in blue text

Assist counties in updates to land use ordinances. Draft 
revised Klickitat Co LUO

Set Expectations:
Define purpose of action planning, 

approach, outreach plan, and desired 
products

Incorporate vulnerability assessment 
into draft Action Plan

Vulnerability assessment 
Develop VSI indicators for climate 

change and climate-sensitive 
resources

County MOUs

Vital Sign 
Indicators (VSI)

Program 

Update Commission as work on MOUs progresses

Await concurrence from Secretary of 
Agriculture

Develop Indicators and Metrics for 
CC and NR

(Development of framework for 
Scenic, Cultural, Recreation, and 

Economic indicators ongoing)

Outreach to Refine Results: 
Coordinate public workshop

Assist counties in updates to land use 
ordinances

Klickitat County 
Compliance Study

Gorge 2020 
Management Plan 
Approval Follow-

up

Climate Change 
Action Plan

Diversity, Equity 
and Inclusion (DEI)

Workplan

Begin Phase II

Select tax lots and collect information Review tax lots for compliance issues

Plan and coordinate Commission 
retreat

Finalize a working climate change 
action plan  

PHASE I

PHASE II

Analyze results and prepare report

Develop DEI Plan

PHASE I


