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DEI Workplan Timeline

PHASE I: Fall 2020 to Dec. 2021

• Internal Commissioner and staff discovery work

• Commission and staff DEI work session to share perspectives on DEI

• Complete MMT DEI survey tool to gauge baseline on DEI components

* We are here. Sharing out report of Commissioner and staff perspectives, reflecting on 

April work sessions.

• Develop DEI Plan

PHASE II: 2022

• Begin DEI Plan goals identified in Phase 1

• Review revised Management Plan through lens of DEI

• Identify affinity groups, leverage their work to help Commission’s DEI work 



1. Develop and adopt a Diversity, Equity, and Inclusion Plan to address systemic 
inequities identified or discovered in its work and policies.

2. The Diversity, Equity, and Inclusion Plan shall include specific measures and 
outcomes to:
a. Ensure a diverse staff and commission;
b. Develop and apply an equity lens to implementation of the Management 

Plan, Gorge Commission operations, and policy decisions; and
c. Engage under-represented and marginalized communities in the 

Columbia Gorge region.

3. Based upon the measures and outcomes of the Diversity, Equity, and Inclusion 
Plan, the Gorge Commission may determine that conditions in the National 
Scenic Area have significantly changed and may exercise its authority to 
develop responsive Management Plan amendments pursuant to section 6(h).

New DEI Policies



✓ Observations:  Themes from interviews

✓ Recommendations:  Ideas for how to address the issues raised

✓ Possible actions:  Short- and long-term strategies

DEI Report Results



Definitions

Observation: Some Commissioners and staff are unclear about the definitions 
for Diversity, Equity, and Inclusion, and how it relates to the day-to-day work of 
the Gorge Commission.

Recommendation: To advance the Commission DEI Plan, agreed-upon 
definitions and context are needed for diversity, equity, and inclusion. 

Possible actions:

• Create a working glossary for definitions of terms and how they relate to the 
work of the Gorge Commission.

• Ask for clarification if there is a term you do not understand



Communication

Observation: Several Commissioners and staff mentioned issues with communication and 
resolution of conflict among Commissioners when there were differences of opinions.

Recommendations: Acknowledge and address strained communications during 
deliberations and discussions to allow for respectful conversations. Provide the space for 
differences of opinions.

Possible actions:

• Have a work session on “listening to hear” (work session April 2021)

• Meeting agreements to help resolve issues when differences of opinions are expressed, and 
a resolution or consensus is not possible

• In-person retreat in future



Timing and Pace

Observation: Several Commissioners and staff acknowledged the sense of urgency 
to develop a DEI workplan, yet there are other Commission workplan priorities.

Recommendations: Temper the sense of urgency with ongoing requirements of 
the Act. Take the time to be intentional in identifying and agreeing upon its short-
term and long-term goals for the DEI plan. Leverage work of affinity groups to 
support Commission’s DEI work.

Possible actions:

• Identify short and long-term goals

• Take time, don’t rush

• Develop plan for periodic review and updates of DEI Plan



Participation

Observations: Not all staff and Commissioners believe DEI is a top priority. 
Commissioners who identify as Black, Indigenous, and People of Color (BIPOC) 
may experience fatigue in discussing the subject of DEI.

Recommendations: Majority of Commissioners and staff agree to move forward, 
support the consensus and not obstruct the process. Have an outside facilitator 
lead DEI discussions.

Possible action:

• Ask BIPOC Commissioners how they want to participate

• In-person retreat with outside facilitator



Meyer Memorial Trust DEI Survey Themes

• Housing

• Development Reviews

• Education

• Climate Change

• Economic Opportunities and Impacts

• Public Outreach



Potential Next Steps and Strategies

• Are meeting agreements needed to ensure all Commissioners are heard?

• Meet with focus groups to develop for draft DEI Plan

• Review the revised Management Plan through the DEI lens

• Identify short and long-term goals to be included in the draft DEI Plan

• Ask BIPOC Commissioners how they want to participate

• In-person retreat with an outside facilitator after first draft DEI Plan is developed

• Continue to track progress annually using the MMT DEI Survey Tool customized for 

Gorge Commission work


