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Attachment G 
 
TO:  Columbia River Gorge Commission 

FROM: Krystyna Wolniakowski, Executive Director 
  Aiden Forsi, Land Use Planner 

DATE:  October 13, 2020 

SUBJECT: Action Item*: 2020 Updates to the Gorge Commission Agency Risk Register 
        _________________________________________________________   
 
The Gorge Commission is required to submit a risk register annually as part of our state audits in 
Oregon and Washington. The risk register identifies and describes the risks inherent the 
Commission’s work, how the Commission has addressed those risks, what gaps remain, and how 
the Commission intends to further reduce the likelihood or impact of those risks in the future. In 
conducting this risk assessment, the Commission works towards increasing the effectiveness and 
efficiency of the agency. Adoption of the risk register today supports staff’s work moving forward.  

The Commission adopted the first risk register at its December 12, 2019 meeting, thereby 
implementing a more coherent risk management strategy in line with requirements in the state of 
Washington. Since that meeting, staff has made the following additions and edits to the register: 

• Inclusion of three new risks regarding equity impacts stemming from the Commission and 

staff’s interpersonal relationships, from external communications with partners, 

stakeholders, and the public, and from analysis, interpretation, and implementation of the 

National Scenic Area Act and the Management Plan. 

• Risks arising from new policies and procedures implemented in response to the Covid-19 

pandemic, though many of the risks were already captured more broadly in other places, 

such as the risks titled “Single Points of Failure” or “Office Inaccessible.” 

• Many of the Inherent and Residual Risk Likelihood scores were increased by .01 to 

demonstrate that no progress was made towards addressing the risk. Where progress was 

made, the Residual Likelihood and Impact scores were adjusted accordingly. In making these 

updates, the Commission should be able to compare risks at a glance year-to-year to see 

what has changed, highlighting progress as well as those risks that remain to be addressed. 

• All text in the Current Controls, Gap Analysis, Risk Treatment Type, Risk Treatment Plan, 

Metrics, Key Risk Indicators, and Status Details columns was reviewed and updated to 

capture current conditions, if necessary. All of the Risk Owners, Review Dates, and Target 

Dates were reviewed and updated as well. 
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These risks were updated prior to a September 8, 2020 deadline to submit the risk register to the 
Washington Office of Risk Management. Staff will be participating in trainings led by the Office of 
Risk Management on October 6 and 13, 2020. The risk register has also been sent to the 
Washington State Auditor; adoption of the risk register will support the agency in that audit. 

Recommended Action 

Staff recommends that the Gorge Commission review the attached Risk Register document, and 
formally adopt it as part of the Commission’s risk management strategy. Staff will continue to work 
towards implementing the risk treatment plans identified in the Risk Register. 


