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Attachment I  
 
TO:  Columbia River Gorge Commission 

FROM: Krystyna U. Wolniakowski, Executive Director   

DATE:  October 13, 2020 

SUBJECT: Work Session: Commission Discussion - FY 2021 Work Plan Priorities  
        _________________________________________________________   
 
With Gorge 2020 Management Plan Review and Update Process scheduled for adoption on October 
13, Commissioners have asked about workplan priorities moving forward into 2021.  Each year the 
Commission receives a workplan for approval with the last one submitted in September 2019 that 
included all the tasks and FTE associated with meeting requirements for Oregon and Washington in 
administration, planning, legal and special initiatives.   

It is time to update the workplan to cover FY 2021. The Commission has a long list of work 
priorities that it has set for itself in the year following the adoption of the revisions to the 
Management Plan.  Given continued day-to-day administrative work and special requirements from 
both states, day-to-day planning work, legal work, and other non-discretionary work; predicted 
budget reductions; and staff continuing to work remotely for the foreseeable future, some difficult 
choices need to be made in order to manage the workload within the current capacity of 8 FTE.  
Decisions on the Commission’s final budget will be known by June 30, 2021 and additional 
workplan adjustments will need to be made at that time.   

Based on Commission discussions during the past year, the following are work plan priorities that 
need to be addressed: 
 

• Compile final Gorge 2020 Management Plan edits and complete an administrative record for 

expected judicial review of the revised Management Plan. 

• When Secretary of Agriculture concurrence occurs, work with NSA counties on their ordinances and 

adopt a Commission ordinance for counties that do not adopt their own. 

• Update/reformat the Commission’s website for easier navigation and upload all new Plan 

information 

• Update/revise the “Building in the Scenic Area” Handbook 

• Discuss and develop MOU’s with the NSA counties on roles and responsibilities (taking into account 

recent OR NSA county planning grant reductions by DLCD) 

• Complete the Klickitat County Compliance Study 

• Develop/update the Vital Sign Indicators Initiative 
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• Develop a Climate Change Action Plan 

• Develop a Diversity, Equity, Inclusion Work Plan 

• Work with the Commission to develop a 5–6-year Strategic Plan 

• Develop a plan to increase compliance monitoring and enforcement in day-to-day planning work  

• Organize Commissioner trainings on governance, open meetings and public records 

• Conduct an assessment and analysis of staff workflow and daily use of the ACCESS database to 

identify and implement interim improvements until a new information management system can be 

secured 

• Work with Oregon and Washington OCIO to develop a Technology Budget and work plan for 

replacing the ACCESS database (if funded) 

At this meeting, the Commission should only discuss the relative priority of these items.  Based on 
the Commission’s discussion, staff can provide a draft workplan for the Commission’s November 10, 
2020 meeting that includes your highest priorities with the Commission’s other day-to-day 
administrative, planning, legal, and other non-discretionary work. 
 


