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TO:  Columbia River Gorge Commission 
 
FROM: Lisa Naas Cook, Vital Sign Indicators Planner 
 
DATE:  December 8, 2020 
 
SUBJECT: Work Session: Vital Sign Indicators Project: 2021-2022 Work Plan Summary  
        _________________________________________________________   
 
This staff report provides a brief overview of the work plan approach and timeline for the Vital Sign 
Indicators (VSI) project in FY 2021-2022. Originally launched in 2009, the VSI project is a 
monitoring and evaluation effort focused on assessing the long-term health of National Scenic Area 
resources and the effectiveness of Management Plan goals and policies. As a result of several factors 
including budget cuts and staff changes in 2010, the VSI project did not move forward as 
anticipated a decade ago. It is now a Commission priority to revitalize this program in alignment 
with the revised Gorge 2020 Management Plan and the Commission’s strategic planning, evaluation, 
and reporting framework currently under development.  
 
Staff is exploring a strategic, phased approach to VSI project development, focusing on one or two 
Management Plan resource areas at a time based on agreed-upon criteria. As a critical first step, 
staff are identifying key management questions and information needs that have emerged during 
the Gorge 2020 plan review process and will help evaluate the effectiveness of Management Plan 
goals and policies. Another important component of this approach is coordinating the VSI project 
work plan and timeline with climate change action planning, where appropriate, for specific 
climate-related indicators. The results of VSI Phase 1, conducted in 2021, will serve as proof of 
concept for development of other indicators in Phase 2. The main project development steps and 
timeline are displayed on the following page.  
 
Although the original VSI effort resulted in creating 51 indicators that covered the scenic, natural, 
cultural, economic and recreation resources (SNCERs), the goal of this VSI effort is to narrow down 
the indicators substantially to only a few indicators per resource area and assure they can and will 
be trackable with monitoring systems already in place, staffed by cooperating entities/agency 
partners.  
 
Process to Move Forward  

• Conduct a staff work session in December to identify key management questions for one 

resource area of the Management Plan. The results of this session will help inform 

recommendations included in the VSI Assessment and clarify the process needed to work in 

other resource areas. 
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• Complete VSI assessment and detailed work plan with objectives, tasks, deliverables, and 
timeline to present at the Commission meeting in February 2021. This assessment will 
provide recommendations on a process and structure for the VSI program based on 
identified management questions; insights from the 2009 VSI process; informational 
interviews with the U.S. Forest Service, state agencies, tribes, and other partners; and 
consultation with staff from regional monitoring programs such as the Puget Sound 
Partnership’s Vital Signs project and Tahoe Regional Planning Agency’s Threshold Standards 
evaluation program.  

• Create introductory StoryMap using ESRI on the Gorge Commission website to provide 
public updates on the VSI project and climate change action planning. A StoryMap is a format 
for information-sharing that allows us to combine narrative information, interactive maps, 
photos, graphs, and timelines in an easy-to-understand and visually compelling web-based 
product. The VSI StoryMap will combine interactive maps with status and trends 
information to track how Management Plan policies relate to ecosystem health and 
community well-being within the National Scenic Area.   
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Vital Sign Indicators Project: 2021-2022 Timeline 

 
 
 
 

PHASE I: 2021 
 

Winter 2021 
Winter 2021 -  

Early Summer 2021 Summer 2021 
Late Fall 2021- 

Early Winter 2022 
  

Fall 2021  

Develop 
Indicators and 

Metrics 

Outreach 
to Refine 
Results 

 
Reporting 

Implement 
Phase I 

Indicators & 
Begin Phase II 

Phase II indicators for next two 
resource areas to be completed in 

2022. 

Identify objectives, tasks, 
deliverables, resources,  
and time required for  
each project phase.  

Establish work groups based 
on assessment. Identify 
monitoring questions, 
methodologies, metrics, data 
sources, and partners.  
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