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About me – Tina Patterson 
• Pepperdine University Extern to Columbia River Gorge Commission

Pursuing Master’s Degree in Dispute Resolution

Facilitated local and national public engagement efforts via organizations such as 
America Speaks, RESOLVE, the National Institute for Civil Discourse and the Kellogg 
Foundation

Commissioner with the Maryland National Capital Park and Planning Commission 
(MNCPPC) 
Adviser to the Commission’s Diversity Council and the Information Technology (IT) 

Council. 

Commissioner with the Montgomery County Maryland Remembrance and Reconciliation 
Commission

Facilitated dismantling racism discussions in Montgomery County Maryland  
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Project Overview

• Goal 1:  Develop Diversity, Equity, and Inclusion Policy and 
Procedures as required by the State of Washington for agencies

Timeline: November 1, 2020

• Goal 2: Develop a draft Diversity, Equity, and Inclusion strategy 
and begin workplan for the CRGC

Timeline: Spring 2021
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What Do We Mean by Diversity, Equity, and Inclusion?
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Diversity is understanding, embracing, and celebrating each other’s individual 
differences including, but not limited to, race, ethnicity, gender, gender identity, sexual 
orientation, disability, nationality, religious and spiritual beliefs, age, and socio-
economic background, as well as the intersections of these identities. Diversity 
enhances a community through mutual respect as we honor each other's lived reality. 
(AAUW, 2011).

Equity is providing everyone what they need to be successful.

Inclusion is the conscious practice of actively engaging people of different 
backgrounds whose “voices are respected and heard, diverse viewpoints, 
perspectives, and approaches are valued, and everyone is encouraged to make a 
unique and meaningful contribution” (Pless & Maak, 2004, p. 130-131). This practice 
requires the integration of individuals’ experiences, knowledge, and perspectives, 
while acknowledging our history and continually reflecting on issues of power and 
privilege. The intentional goal of an Inclusive Community is the full and equal 
participation of all.

-source: NIRSA Equity Diversity & Inclusion Guide for Campus Recreation



Goal 1: Develop DEI Policy and Procedures to State of Washington
Agencies must make sure its adopted or updated policies include the following components: 
• A statement that commits the agency to review and update the policy for effectiveness at least 

once every three years, unless there is a rule or statutory change necessitating a sooner review, 
change, or update. 

• A statement that lets all employees know the policy is not optional and there are consequences 
for not following the policy. 

• A statement of how agency leadership will hold themselves accountable for the policy’s success 
in alignment with applicable law. 

• A statement that connects the importance of DEI with the agency fulfilling its mission. 
• A statement of the existence of bias, both conscious and unconscious, and how it perpetuates 

discrimination and oppression. 
• A list of actions employees and leaders must take to support the agency’s DEI mission. These 

include: 
• recognizing unconscious bias, 
• creating a respectful work environment, 
• championing inclusive strategies to retain workforce diversity,
• learning and growing one’s DEI knowledge through respectful and courageous conversation, 

and 
• working to identify and combat microaggressions. 
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Goal 2: Work sessions to refine DEI strategy implementation
• Work with Commissioners
One on one conversations to identify Commissioner perspectives, 

awareness, and interests (in October-November 2020)
• What is most important to accomplish with this effort?

Outcome: Summary of priorities to focus on
• Short term (next six months)-operational improvements that CRGC Commission and 

Staff can implement  
• Long term (beyond six months) – monitoring and evaluation of Management Plan 

applying an equity lens

• Work with Staff
Identify Resources and Best Practices
One on one conversations
Develop framework for short/long-term strategies to discuss with 

Commission
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