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TO:  Columbia River Gorge Commission 

FROM: Krystyna U. Wolniakowski, Executive Director   

DATE:  December 8, 2020 

SUBJECT: Work Session: FY 2021 Work Plan Priorities and Roadmap/Timelines 
        _________________________________________________________   
 
Background 

At the November 10, 2020 Commission work session, the Commission reviewed the 2021-2022 
Workplan which outlined the non-discretionary tasks that need to be accomplished to keep the 
agency operational and to implement the management plan.   Currently, the Commission has 8 FTE 
with 9 staff (two are half-time).  In addition, the Commission discussed additional initiatives that 
the Commission believed should be high priority.  The draft workplan identified the following 
allocation of resources.  As a guide, 1 FTE = 2000 work-day hours per year: 

❖ Administration  (1.8 FTE) 

❖ Proactive Outreach  (.12 FTE) 

❖ Legal   (1 FTE) 

❖ Planning   (2.38 FTE)  

❖ Commission Priorities (2.7 FTE) 

Given continual day-to-day administrative work and special requirements from both states, day-to-
day planning work, legal work, and other non-discretionary work; predicted budget reductions; and 
staff continuing to work remotely for the foreseeable future, the Commission identified the 
following priorities in order to manage the workload within the current capacity of 8 FTE.  
Decisions on the Commission’s final budget will be known by June 30, 2021 and additional 
workplan adjustments will need to be made at that time.   Based on Commission discussions during 
the past year, the following are work plan priorities identified by the Commission at the November 
10, 2020 Commission work session that will be incorporated into the 2021-2020 workplan.  

Non-discretionary Tasks for Administration and Management Plan Implementation:  

• Compile final Gorge 2020 Management Plan edits and complete an administrative record for 

expected judicial review of the revised Management Plan. 

• When Secretary of Agriculture/Forest Service concurrence occurs, work with NSA counties 

on their ordinances and adopt a Commission ordinance for counties that do not adopt their 

own. 

• Develop/update the Vital Sign Indicators Initiative (earmarked funding) 
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• Develop a plan to increase compliance monitoring and enforcement in day-to-day planning 

work (earmarked funding) 

Commission Priorities--Discretionary Work Plan Initiatives:  
• Discuss and develop MOU’s with the NSA counties on roles and responsibilities (need to 

consider recent OR NSA county planning grant reductions by DLCD) 

• Complete the Klickitat County Compliance Study 

• Develop a Climate Change Action Plan 

• Develop a Diversity, Equity, Inclusion Work Plan  

The Commission will revisit the 2021-2022 Work Plan and make necessary adjustments after 
the 2021-2023 budget is finalized at the July 2021 Commission meeting. 
 
Discretionary Work Plan follow-up tasks to be completed only if additional resources become 
available: 
• Update/reformat the Commission’s website for easier navigation and upload all new Plan 

information (unfunded) 

• Complete the Land Uses Inventory for the NSA, based on the initial work begun in 2017 (unfunded) 

• Update/revise the “Building in the Scenic Area” Handbook (unfunded)  

• Public/agency/legislative outreach and participation in regional meetings (underfunded) 

• Work with the Commission to develop a 5–6-year Strategic Plan (facilitator unfunded) 

• Organize Commissioner trainings on governance, open meetings and public records (facilitator 

unfunded) 

• Conduct an assessment and analysis of staff workflow and daily use of the ACCESS database to 

identify and implement interim improvements until a new information management system can be 

secured (unfunded) 

• Work with Oregon and Washington OCIO to develop a Technology Budget and work plan for 

replacing the ACCESS database to reduce IT security risks and increase efficiencies (unfunded) 

Staff Recommendations:  Given the current budget, staff leads for each of the Commission priority 
initiatives have developed a summary, draft roadmap and timeline.  The purpose of these staff 
reports by the leads is to propose the scope of work for each initiative in phases for Commission 
discussion and guidance.    
 

➢ MOUs with NSA Counties: Krystyna U. Wolniakowski and Jeff Litwak 

➢ Vital Sign Indicators Initiative:  Lisa Naas Cook and Jessica Olson 

➢ Climate Change Action Plan: Jessica Olson  and Lisa Naas Cook 

➢ Klickitat County Compliance Study: Aiden Forsi and Bryce Guske 

➢ Diversity, Equity and Inclusion: Joanna Kaiserman and staff 
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MOUs with National Scenic Area Counties:  Krystyna U. Wolniakowski and Jeff Litwak 
 
The Commission has discussed crafting MOUs with the counties to ensure mutual understanding of 
roles, responsibilities, and practices for implementing the National Scenic Area Act and county land 
use ordinances.  Jeff Litwak has been working on a template to use for beginning our discussions 
with each of the counties.  In March 2020, Staff discussed the MOUs with county planning directors 
and received oral feedback, and staff also sent them a copy of that earlier version of the template.   
 
We will be prepared to discuss the MOU template at the January 2021 Commission meeting.  I will 
be contacting the County Planning Directors in the next week to set up a group call in January to 
discuss the MOU process and review the changes in the approved Gorge 2020 Management Plan.  
Our goal is to have MOUs in place with each county by July 2021.  By then, NSA budgets for counties 
and the Commission will have been approved by the OR and WA legislatures so that there can be 
more clarity on needs and capacity to move forward.    


